
Forrmalize (existing) management by CBO 1
Effect collaborative efforts with existing (San José After School) programs. 1

Summer Day Camp Program 1
Alternative Arts (street murals, positive graffiti alternatives) music (Dj'ing), access to equipment 1
Nature programs, especially birdwatching 1

Should be responsible for own upkeep and maintenance. 1

Will San José After School staff have to relocate?  If so, where? 1
Will City be able to "take back" facilities when/if financial picture improves? 1

Continuity in staffing from year-to-year 1
Maintain affordable pricing 1

MACLA 1

Homework, tutoring, after school assistance 5
Provide safe environment, keep kids out of trouble, and off the streets. 4
Summer programs/activities 2
A communiy gathering place (social, meetings, events, etc.) 2
Storage space 1
Education 1
Recreation activities (arts, crafts, etc.) 1
A fun place to learn 1
Youth services 1
Basketball court (used heavily) 1
Communication with school officials 1

Fred Watson Community Center

Facility Re-Use Staff Survey Results (Rev. 3/20/06)
Council District 3

Question 1: What are your top three priorities for service at this location?

Olinder Neighborhood Center

Question 2: What special consideration should we keep in mind when evaluating an outside 
provider.

Council District 8

Question 1: What are your top three priorities for service at this location?

Meadowfair Community Center

Fred Watson Community Center

Washington Community Center

Fred Watson Community Center

Question 3: Are there any particular organizations, service providers or other entities in this area 
who should be specifically invited to submit a proposal?

Olinder Neighborhood Center



Storage space 5
Homework tutoring 4
Neighborhood-friendly 3
Recreation, games, activities, arts anmnd crafts 3
Availability 2
Communication with school officials 2
Lack of room 1
Provide safe environment, keep kids out of trouble, and off the streets. 1
A communiy gathering place (social, meetings, events, etc.) 1
"Balanced Literacy," "Y.E.T." and funded enrichments should be included in curriculum. 1
Tiny Tots and pre-school classes 1
Sports programs, seasonal leagues, etc. 1
Parking 1
Help kids develop social skills. 1
Education 1
Organization 1
Sports leagues 1

Welch Park
Building appears to be in good condition (AC works) 1
Restrooms and grounds crew storage is part of this building. 1
There is an organization who lost their place who is interested. 1

Keep services as is/do not consider outside provider 2
Strorage space for sports equipment and supplies 1
Know about gang members/families - block away 1
Evaluating enrichment activities 1
How valuable center staff is to children's education. 1
Leaders who have experience working with children 1

Strorage space for sports equipment and supplies 5
Keep services as is/do not consider outside provider 1
How valuable center staff is to children's education. 1
Organization and Mission statements 1
Leaders who have experience working with children 1

Welch Park
They follow City policies and procedures. 1

Millbrook Community Center

Millbrook Community Center

Question 2: What special consideration should we keep in mind when evaluating an outside 
provider?

Meadowfair Community Center



Keep fun and caring staff who work here 4
If moved to Evergreen Hub, no room for staff , equipment, and children. 2
Meadowfair pick up storage overflow for the hub 1

Happy Hollow 3
SJPD, SJFD 3
D.A.R.E 2
Tech Museum 2
Guest speakers for children's interest 2
Logitech Ice Rink 2
If moved to Evergreen Hub, no room for staff , equipment, and children. 2
Chidren's Discovery Museum 1
Have agreement with Leyva Middle School for sports program. 1
City Year 1
C.O.R.A.L. 1
Evergreen School District: original contract requires City to give back community center. 1

Welch Park
Filipino Youth Coalition 1

Meadowfair Community Center

Question 3: Are there any particular organizations, service providers or other entities in this area 
who should be specifically invited to submit a proposal?

Millbrook Community Center


